CONFLICT OF INTEREST POLICY

A Ducks Unlimited Director, Officer, Member of a Board of Directors’ Committee, Trustee of Wetlands America Trust, Inc. and a State Chairman owes a Duty of Loyalty to Ducks Unlimited, Inc.  Such persons shall at all times exercise their powers in the interest of Ducks Unlimited, Inc. and not in their own interest or in the interest of others. 

A conflict of interest may exist when the interests or concerns of any such person or such person's immediate family, or any party, group or organization to which such person has allegiance may compete or may be seen as competing with the interests or concerns of this organization or when there may be the use or appearance of use of a person’s official position within Ducks Unlimited in a way that might result in personal gain.  Any possible or potential conflict of interest shall be disclosed by the person with the potential conflict of interest to the Board of Directors or the Committee on which they serve.

When any such conflict of interest is relevant to a matter requiring action by the Board of Directors, Board of Trustees or any Committee on which the person serves, the interested person shall call it to the attention of the Board of Directors, Board of Trustees or the Committee, and such person shall not vote on the matter.  Moreover, once the potential conflict of interest is declared, the person having a conflict shall retire from the room in which the Board or Committee is meeting and shall not participate in the deliberation or decision regarding the matter under consideration.  However, that person shall provide the Board or Committee with any and all relevant information.

The Minutes of the meeting of the Board or Committee shall reflect that the conflict of interest was disclosed and that the interested person was not present during the discussion or vote and did not vote.  When there is a doubt as to whether a conflict of interest exists, the matter shall be resolved by a vote of the Board of Directors, Board of Trustees or the relevant Committee, excluding the person concerning whose situation the doubt has arisen.

A copy of this Conflict of Interest Policy shall be furnished to each Ducks Unlimited Director, Officer, Member of a Board of Directors Committee, Member of a Board of Directors Ancillary Committee, Trustee for Wetlands America Trust, Inc. and State Chairman who is presently serving this organization, or who may hereafter assume such positions when they assume such a position.  This policy shall be reviewed annually for the information and guidance of such persons.  Any new persons assuming such positions shall be advised of the policy upon undertaking the duties of such position. 

Each Ducks Unlimited Director, Officer, Member of a Board of Directors Committee, Trustee for Wetlands America Trust, Inc. and State Chairman shall annually acknowledge in writing that they have been advised of this Conflict of Interest Policy and will comply with its provisions.
Each Ducks Unlimited Director, Officer, Member of a Board of Director’s Committee, Trustee for Wetlands America Trust, Inc. and State Chairman shall annually disclose interests that could give rise to conflicts.
ORGANIZATIONAL CODE OF CONDUCT 

FOR DIRECTORS, STAFF AND VOLUNTEERS

The Board of Directors defines the ethical values and desired behaviors within the organization through an Organizational Code of Conduct and Ducks Unlimited Policies.  The Organizational Code of Conduct and Ducks Unlimited Policies provide insight and guidance to the expectations of Directors, Staff and Volunteers with regards to respect, integrity, confidentiality of organization information, accountability of actions, human rights, conservation issues, and the desired public image of Ducks Unlimited.

The Board of Directors influences ethical values and desired behaviors through the Organizational Code of Conduct, Ducks Unlimited Policies and the actions, behaviors and decisions of the Board of Directors as a whole and of its individual Directors.  It is essential that Board Directors, Staff and Volunteers actions are consistent with stated values and are in the best interest of the organization.  All Board Directors, Staff and Volunteers are required to read, understand and comply with this Organizational Code of Conduct.

Implementing an Organizational Code of Conduct is only effective when proper communication is made to those responsible for following that Code.  Conducting training sessions or presentations on the Organizational Code of Conduct and other related issues would reinforce the organization’s values.

Ducks Unlimited’s Vision and Values that tie into the Organizational Code of Conduct

Vision

· To maintain a high level of service and integrity in our relationships with supporters.

· To foster a culture that promotes learning in order to continually enhance the effectiveness of Ducks Unlimited programs and to constantly improve the way we conduct all aspects of our business.

· To ensure that our conservation programs are guided by sound science and based on the best available information.

· To be an innovative, credible and cost-effective organization, which generates financial, political and moral support from its members, the general public, the private business sector, other charitable organizations and governments.

· To deliver habitat programs that are landscape oriented and sensitive to regional waterfowl needs.

· To address emerging conservation issues affecting waterfowl habitat.


Values

· Ducks Unlimited uses financial and other resources entrusted to us in an efficient and effective manner with full accountability.

· Ducks Unlimited functions with fairness, integrity, sensitivity and commitment to a high level of service which is vital in our dealing with our supporters and in all our business relationships.

· Ducks Unlimited believes private landholders are vital to our mission; we recognize their contributions and the need to respect their individual interests and unique concerns in the implementation of our conservation programs.

· Ducks Unlimited supports waterfowl hunting, when conducted in an ethical and sustainable manner, as a legitimate and acceptable use of a renewable resource.

Ducks Unlimited’s Organizational Code of Conduct mandates:

Policies and Procedures
Knowledge of and compliance with Ducks Unlimited’s Policies is essential to obtain our vision and maintain our stated values. 

Respect

· Board Directors, Staff and Volunteers treat each other with respect and dignity regardless of role or individual differences.

· Board Directors, Staff and Volunteers maintain a safe and fair work environment.

· Board Directors, Staff and Volunteers value our people in all capacities and their personal commitment to delivering quality services.

· Board Directors, Staff and Volunteers encourage cooperation, learning and growth in all those who work with us.

· Board Directors, Staff and Volunteers strive to understand and respond to the needs of those inside and outside of Ducks Unlimited.
Honesty and Integrity

· Board Directors, Staff and Volunteers are always fair and honest in our dealings even when others would not know of our actions.

· Board Directors, Staff and Volunteers will not condone the breaches of conduct of others, which involve Ducks Unlimited.

· Board Directors, Staff and Volunteers believe honesty includes not engaging in coercive or misleading practices or falsifying or wrongfully withholding information.

· Board Directors, Staff and Volunteers do not place ourselves in situations in which our private interests could conflict directly or indirectly with our obligations to Ducks Unlimited as provided by Ducks Unlimited’s Conflict of Interest Policies.

· Board Directors, Staff and Volunteers do not accept benefits from others such as gifts or entertainment of such a value that the situation could be seen as creating an obligation as provided by Ducks Unlimited’s Conflict of Interest Policies.

· Board Directors, Staff and Volunteers do not act in ways, which may cause others to question their loyalty to Ducks Unlimited.

· Board Directors, Staff and Volunteers insist upon honesty and integrity, not only with one another, but also with all stakeholders.

· Board Directors, Staff and Volunteers provide truth in advertising.

· Board Directors, Staff and Volunteers shall be truthful in all promotions and publish only accurate information about Ducks Unlimited operations.

· Board Directors, Staff and Volunteers use Ducks Unlimited property responsibly and in the best interests of the organization and its reputation.

· Board Directors, Staff and Volunteers do not use Ducks Unlimited funds to provide benefits such as inappropriate gifts or entertainment for others or ourselves as provided by Ducks Unlimited’s Conflict of Interest Policies.

Confidentiality and Discretion

· Board Directors, Staff and Volunteers exercise confidentiality and discretion in the use of information proprietary to Ducks Unlimited.

· Board Directors, Staff and Volunteers avoid any conflict of interest, which may interfere with the best interests of Ducks Unlimited as provided by Ducks Unlimited’s Conflict of Interest Policies.

Laws and Regulations

· Board Directors, Staff and Volunteers respect the laws, customs and business practices of our country as well as other countries in which we operate, but do not compromise the principles embodied in this code.

· In interpreting the law, Board Directors, Staff and Volunteers adopt a course, which preserves integrity.

· Board Directors, Staff and Volunteers will deal with parties with whom we contract in an intelligent and cooperative manner in accordance with contractual relations, written or implied.

Accountability

· Board Directors, Staff and Volunteers are responsible for our actions and accountable for their consequences.  

· Board Directors, Staff and Volunteers take personal responsibility for all issues over which we have control and the manner in which these are achieved.

· Board Directors, Staff and Volunteers conduct ourselves at all times in a manner which will reflect well upon Ducks Unlimited as well as the conservation and charitable sectors.

· Board Directors, Staff and Volunteers conduct business to maintain good will within the conservation sector, and to maintain and increase the good will and confidence of Volunteers, members and the general public.
Non-Discrimination

· Board Directors, Staff and Volunteers value and promote diversity at Ducks Unlimited with our Board Directors, Staff, Volunteers, members and the general public.
· Board Directors, Staff and Volunteers will foster a non-discriminatory work and business environment to promote a climate of harmony and inclusiveness.
· Board Directors, Staff and Volunteers are responsible for ensuring their behavior is in adherence with Ducks Unlimited’s non-discrimination policy.  All Board Directors, Staff and Volunteers are responsible for ensuring their behavior adheres to the policy when representing Ducks Unlimited.
When in Doubt:  Self Test

The self-testing questions outlined below will help Board Directors, Staff and Volunteers identify whether or not an issue is in compliance with the Ducks Unlimited’s Organizational Code of Conduct.  If you are still in doubt of any issue, you are encouraged to discuss the situation with either your supervisor/manager, or Ducks Unlimited’s General Counsel.

1. Would the action appear to be correct in the eyes of the Board of Directors, Staff, Volunteers, members and the general public?  For example, how would it look in a newspaper article?

2. Is it consistent with Ducks Unlimited’s values?

3. Do you feel good about your answers?

4. Would you want to be treated the same way by those affected by the action?

I have read and I understand the Ducks Unlimited Conflict of Interest Policy and the Organizational Code of Conduct for Directors, Staff and Volunteers Policy stated above and agree to be bound by its terms and conditions.  Below, I have disclosed interests that could give rise to a Conflict of Interest for myself, my business(es), my spouse (or spouse equivalent) and dependents.

By:  ________________________________________

Date:  ___________________________

Print Name:  _________________________________



Ducks Unlimited/WAT Title(s)/Position(s):  ______________________________________________________
Name of spouse (or spouse equivalent): ________________________________________________________

Name(s) of dependent(s): ___________________________________________________________________
ANNUAL DISCLOSURE OF INTERESTS THAT COULD GIVE RISE TO CONFLICTS OF INTEREST
_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________
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